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1.   General statement  

We aim to act as a good employer and to carry out our business activities in a way which will 

achieve the highest possible standard of health and safety for our employees, visitors and 

members of the public. We see managing health and safety successfully as central to all our 

other business activities and all levels of management, including the owner and supervisors 

consider it as important.  

 

All employees must co-operate to promote health and safety within the company. This may 

involve carrying out safety inspections and reporting any concerns regarding health & 

safety. 

 

We aim to comply with all relevant legal requirements and codes of good practice, in 

particular we will make reference to HSE’s Managing health & safety in swimming pools 

guidance (HSG 179) and the swimming teachers association (STA) codes of practice.   

 

In particular we will:  

 assess risks to all employees while at work;  

 provide and maintain safe working conditions and equipment;  

 provide instruction, information, training and supervision;  

 provide suitable protective equipment where necessary;  

 provide adequate resources; and  

 keep training records.  

 

Each employee has a duty to co-operate by:  

 taking reasonable care of their own and others’ health and safety;  

 adhere to Cossum swim schools procedure;  

 comply with the STA codes of practice  

 reporting incidents or hazards which could lead to injury or damage;  

 not interfering with anything provided to protect their health and safety; and  

 using personal protective equipment provided. 

 

Signed ...........................................    Date  ........................................... 

Des Cossum, Owner 
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2.  Organisational responsibilities  

Whilst overall responsibility for health and safety rests with the owner, all staff have health 

and safety responsibilities, and the following list details the primary health and safety 

responsibilities of all staff.   Management have direct contact with staff and will consult on 

health and safety issues as appropriate.   

 

2.1 Owner  

Overall and final responsibility for health and safety is that of Des Cossum – Cossum swim 

schools owner.  Responsibilities include  

 To prevent accidents and cases of work-related ill health and provide adequate control 

of health and safety risks arising from work activities. 

 To provide adequate training to ensure employees are competent to do their work. 

 To engage and consult with employees on day-to-day health and safety conditions and 

provide advice and supervision on occupational health.   

 To maintain safe and healthy working conditions, provide and maintain plant, 

equipment and machinery, and ensure safe storage/use of substances. 

 

2.2 Swimming teacher responsibilities  

 To prevent accidents and cases of work-related ill health and provide adequate control 

of health and safety risks arising from work activities. 

 To control swimming lessons and participants to ensure classes are carried out in a 

controlled manner and in accordance with the STA’s codes of practice.  

 To implement emergency procedures – evacuation in case of fire or other significant 

incident. 

 Responsible for making sure that the health and safety policy is put in place fully 

within the business’s day-to-day activities.  

 Carry out ongoing assessments of the general health and safety of the premises, 

report incidents or hazards which could lead to injury or damage 

 

2.3 Student teacher 

 To assist swimming teachers to implement emergency procedures – evacuation in 

case of fire or other significant incident. 
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 To assist swimming teachers to control swimming lessons and participants to ensure 

classes are carried out in a controlled manner and in accordance with the STA’s codes 

of practice.  

 

2.4 Supervisor (Coleraine Grammar only)  

 To prevent accidents and cases of work-related ill health and provide adequate control 

of health and safety risks arising from work activities. 

 Responsible for making sure that the health and safety policy is put in place fully 

within the business’s day-to-day activities.  

 Responsible for looking after the first-aid box and carrying out the weekly visual health 

and safety inspections.  

 To supervise teachers taking swimming lessons and ensure classes are carried out in a 

controlled manner and in accordance with the STA’s codes of practice.  

 To implement emergency procedures – evacuation in case of fire or other significant 

incident. 

 Carry out ongoing assessments of the general health and safety of the premises, 

report incidents or hazards which could lead to injury or damage. 
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3.    Arrangements  

This health and safety policy statement is supplemented by specific responsibilities, policies, 

codes of practice, guidance notes, and training courses as are required to address relevant 

work places and work activities. 

 

The safety policy will be read through with staff upon induction and are available to all staff 

upon request at any time; these are ongoing documents that will be revised as and when 

required and any such revisions will be brought to the attention of all members of staff. 

 

3.1 Training 

All staff have undertaken teacher training courses provided by either the Swimming Teachers 

Association (STA) or the Amateur Swimming Association (ASA) and hold a minimum lifesaving 

qualification to the standard that meets the requirements of HSG 179.  This is updated every 

2 years as required by the STA in order to validate the swimming teachers’ qualifications.  It is 

the responsibility of teachers to ensure that their lifesaving qualifications remain up to date.  

 

Staff must provide copies of certificates of their swimming teacher qualifications, 

safeguarding children course, CRB check and up to date lifesaving qualifications.  

 

All staff will be provided with site specific induction training upon employment.  Ongoing 

training will be provided by means of Continuous Professional Development (CPD) seminars 

and teacher updates required by the STA.  

 
3.2 Health & safety poster  

Health and safety posters are displayed: 

 Coleraine Grammar - pool office  

 Bushtown Hotel – Office  

 Anchor House, Donaghmore 

 Toomebridge, Airfield Road  
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3.3 Reporting accidents  

Accident report forms are provided in each venue and must be completed when an accident 

happens to staff, visitors or members of the public.  Accident report forms must be forwarded 

to the supervisor / owner who will determine whether or not the accident is reportable under 

RIDDOR.   

 

Accidents and ill health at work are reported under RIDDOR (Reporting of Injuries, Diseases 

and Dangerous Occurrences Regs)   www.hse.gov.uk/riddor 

 

The teacher / owner must report all deaths and serious accidents immediately to the 

enforcing authority and fill in a NI2508 form and send it to the enforcing authority within 10 

days of the incident. Accidents likely to result in an employee being absent from work for 

more than three days must also be reported to the appropriate enforcing authority using the 

NI2508 form. This must be done within 10 days of the incident happening.  

 

The relevant enforcing authorities are:  

Coleraine Grammar:      Toomebridge, Airfield Road   

Health & Safety Executive      Mid Ulster District Council  

83 Ladas Drive, Belfast, BT6 9FR.    50 Ballyronan Road 

Belfast        Magherafelt  

BT6 9FR      BT45 6EB     

Tel: 028 9054 7025     Tel: 03000 132 132 

 

Bushtown Hotel Coleraine:     Anchor House, Donaghmore: 

Causeway Coast & Glens Council   Newry, Mourne & Down District  

Cloonavin      Monaghan Row 

66 Portstewart Road      Newry 

Coleraine        BT35 8DL 

BT 52 1EY       Tel: 028 3031 3031 

Tel: 028 7034 7034      

 

       

http://www.hse.gov.uk/riddor
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Incident reports are also available and must be completed in the case of ‘near misses’ or 

occurrences that have not resulted in a person being injured but could have had the potential 

to do so.   

 

3.4 Fire safety  

At Coleraine Grammar, and the Bushtown Hotel, fire drills and risk assessments are the 

responsibility of the respective owners.  Cossum swim schools staff must however be familiar 

with the emergency action procedures as provided by each pool. 

 

At Donaghmore & Toomebridge pools – fire drills and risk assessments will be managed by 

the pool proprietors and are available in their respective EAP.  

 

All teachers working at any venue should ensure that:  

 fire exits are kept clear at all times 

 fire extinguishers are kept in their correct positions 

 employees should remove any obstructions to the emergency escape routes and 

report this to management.  

 

3.5 Electrical safety 

Electrical equipment provided by Cossum swim schools shall be regularly visually inspected 

and an annual portable appliance test (PAT) carried out annually.  Equipment provided in 

venues shall be the responsibility of the premises.  

 

In all venues, employees should report any faulty equipment and remove or report it. In 

particular visual inspections should include checks for 

 loose wires 

 trailing cables 

 signs of overheating, for example, blackening around the plugs and socket outlets 

 damage, for example, cuts, splits or severe rubbing to the outer casing (sheath) of the 

cable 

 damage to the plug, for example, the casing is cracked or the pins are bent 

 make-do repairs and connections, for example, taped joints in the cable 

 damage to the casing of the equipment or obviously loose parts or screws  



9 | P a g e  

 overheating in other words, a burning smell or burn marks on the casing, cable, plug or 

the socket from which the equipment was disconnected 

 the cable not being properly gripped where it enters the plug or equipment - look to 

see if the coloured insulation of the wires inside are showing.  

 
 

3.6 Manual handling 

Staff are provided with basic manual handling advice through their swimming teacher / 

lifesaving training.  However the following is advised:  

 Stand close to the load 

 Bend your knees and keep your back straight 

 Grasp the load firmly 

 Lift with your legs and not your back 

 Never lift a load that is too heavy - get help. 

 

Specific risk assessments have been completed for activities considered to be high risk. 

 

3.7 Good housekeeping  

Good housekeeping is essential to ensure safety and hygiene and all staff have a responsibility 

to keep poolsides, changing facilities and general areas clean and tidy. Floats and teaching 

equipment must be tidied between classes and stored in the designated areas.  

 

3.8 Contact with children  

Cossum swim schools teachers are all expected to comply with the STA’s policies and codes of 

conduct.  On occasions we understand that the most appropriate method of teaching is water 

based teaching, in particular for younger children who may require assistance in the water 

and baby and pre-school classes.  In these cases all teachers are expected to comply with the 

STA’s policy guidelines on swimming teaching where the teacher is in the water.  These are 

detailed below: 

‘It is preferable for the swimming teacher to conduct swimming lessons from the poolside; 

there are a number of reasons for this, including: 

1. Safety - the teacher is able to maintain full visual cover of all their students 

from the poolside and thus be in a position to react quickly to any incidents that 

may arise.  
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2. Observation - the swimming teacher on the poolside is in a better position to 

analyse the student’s skills.  

3. Teacher protection - due to their proximity to the students, and the difficulty of 

seeing exactly where a teacher has their hands; swimming teachers can be 

more vulnerable to accusations of abuse if they are teaching in the water.  

 

Nevertheless STA recognise that teaching in the water can be very effective and beneficial to 

many students. If Teachers are teaching in the water then STA strongly recommend that the 

responsible person (swim school owner, centre/pool manager etc.) have suitable and sufficient 

risk assessments undertaken to determine the maximum number of students that a single 

Teacher can teach for each specific type of lesson (e.g. beginners, improvers, adult etc…) while 

they are in the water. 

 

It is an STA requirement that: 

1. When swimming lessons are in progress, there must always be at least one 

person on duty on the poolside who is suitably qualified in pool rescue.  

2. All STA swimming teachers must have an approved and in-date pool rescue 

award.  

 

To help with the risk assessment STA recommend that the following points are taken into 

consideration:  

 What is the age of the students? Will they be able to understand safety instructions 

given to them by the teacher?  

 Do any of the students have special needs/requirements and/or medical conditions e.g. 

hearing difficulties, visual impairments, learning difficulties, hidden conditions, physical 

disabilities etc…?  

 Additional support and supervision may be required dependent upon the individual 

needs of the student  

 Are there any site specific characteristics of the pool that may present special risks? 

E.g. sudden changes in depth, blind spots, specular reflection etc…  

 These may require more than one person qualified in pool rescue to be on duty on the 

poolside  

 How deep is the water?  
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 Non-swimmers and younger students will be safer in water of their own standing depth  

 What is the size and shape of the pool?  

 Small pools with fewer lessons are easier to supervise  

 How many lessons are taking place?  

 More lessons may require more than one pool rescuer on the poolside, due to higher 

risks with the increased numbers of pupils to supervise, increased noise levels etc…  

 How many poolside rescuers will there be?  

 Will one rescuer be overseeing one class or several? Supervising one class will give a 

greater degree of safety.  

 What is the temperature of the water?  

 The warmer it is, the quicker the Teacher will become de-hydrated  

 The colder it is, then the Teacher may need to be provided with some form of thermal 

protection (Personal Protective Equipment) i.e. wet suit.  

 How long will the teacher remain in the water?  

 STA recommend that Teachers should not teach in the water for longer than two 

consecutive hours before having at least a thirty minute break to allow themselves time 

to recover from the water temperature and pool humidity, to hydrate and refresh 

themselves and to allow their vocal cords to rest. It is also recommended that a Teacher 

does not teach more than two two-hour blocks per day in the water.  

 Is there a regular change of pool rescue cover?  

 This is to prevent the pool side rescuer from becoming fatigued and allowing them to 

remain vigilant and alert.  

 

STA recommend that the following guidelines are also observed: 

 The maximum depth of water in which a teacher can operate safely is when the water 

is at approximately the mid-chest line. Note: The swimming teacher in the water must 

be able to stand and walk freely and not be forced, by the depth of water, into a 

floating position.  

 The teaching positions will be different when teaching in the water; the teacher must 

always position themselves so that they have the whole class under observation. Note: 

Particular attention must be paid when the swimming teacher is attending to an 

individual pupil; the teacher must be aware of the safety of the rest of the class and 

this may necessitate the remainder of the class being on poolside.  
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 The parent/guardian should be informed that the swimming teacher will be in the 

water and advise them of the reasons and benefits to the student.  

 The parent/guardian should also be informed of the methods of manual support, if 

any, that will be used and obtain their consent to their use.  

 The swimming teacher should only use methods of manual support that are 

appropriate to the age and ability of the student.  

 Prior to using manual support the teacher should inform the student, explain the 

procedure and seek the student’s permission.  

 Manual support should only be given when necessary and only for as long as it is 

required.  

 The swimming teacher should keep his/her hands in view whenever possible.  

 The swimming teacher should be easily recognisable as the instructor by, for example, 

wearing a ‘Teacher’ T-shirt.  

 The swimming teacher should not infringe on the personal space of the student and 

should be aware of familiarity that may come from students.’  

 

 

3.9 Teaching babies to swim 

All swimming teachers that are teaching baby and preschool children have been provided 

with training, either provided in house by Cossum swim schools staff, or have completed the 

STA baby and pre-school teachers qualification or equivalent. Staff are also expected to 

familiarise themselves with the STA policy ion teaching baby and pre-school children.  This is 

detailed below: 

‘There is a great deal of confusion regarding baby swimming, principally the areas of concern 

are: 

 The earliest date at which babies can be introduced to the swimming pool  

 Submersions  

 

Starting Baby Swimming 

 The policy of the STA, with regard to introducing babies to aquatic activities is: 

 Babies should only be introduced to water in line with the most recent 

recommendations from the Department of Health. This can be found on 

http://www.sta.co.uk/. The current recommendation, at the date of publication, is 

“your baby does not need any immunisations before they go swimming”.  

http://www.sta.co.uk/
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 The teacher should ensure that the midwife, health visitor or doctor is happy for the 

baby to be introduced to a public swimming pool.  

 The water and air temperature must be higher than for normal public swimming; at 

least 30°C (32°C for babies under 3 months old or weighing less than 5.5 kilos/12 lbs).  

 Baby swimming during the first six month should not take place in sea-water (see 

explanatory note 1).  

 Babies should wear specialised waterproof nappies, and ideally double nappies, to 

prevent leakage.  

 Very careful introduction must be carried out to prevent a long-term fear of water 

being developed.  

 The teaching of babies and infants should only be undertaken by holders of a suitable 

specialist teaching certificate such as the STA Baby and Pre-School Certificate.  

 

Submersion Policy 

The policy of the STA relates to intentional submersion as a practice in a structured session. It 

is not intended to include accidental submersions or quick dunks which may well happen on a 

frequent basis (see explanatory note 2): 

 

Introduction 

 Submersion is an important part of introducing babies to the aquatic environment but 

should not be the dominant focus as it can be counterproductive to a good foundation 

in swimming.  

 Forced submersion is not best practice; it must not be carried out.  

 Submersion should only take place when the baby is ready and only then as part of a 

fun exercise.  

 Submersion at an inappropriate time will lead to distress and may result in a baby 

permanently being frightened of water.  

 Submersion practices should be progressive and should be stopped immediately if the 

baby shows any signs of distress or unhappiness.  

 Submersion should only take place when the baby is prepared and involved in the fun; 

it should not be attempted when the baby is looking away or is unaware of what is 

about to happen.  
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 The frequency, depth and duration of submersions should be controlled within the 

guidelines set out below (see explanatory note 3).  

 

Frequency of Intentional Submersions 

 The frequency of intentional submersions should be based on the baby’s age, physical 

ability and experience. It will also depend upon the swimming teacher’s style and 

technique of teaching.  

 The number of intentional submersions per session should be built up progressively at 

the baby’s pace. It is suggested that an appropriate rate on increase would be an 

increase of 6 submersions over 6 sessions.  

 As a guideline the STA suggests that the following frequencies be used:  

 For babies under 6 months old a maximum of 6 intentional submersions per session; in 

addition the baby may make a number of accidental submersions. Initially there may 

only be one or two submersions, building up to more as the baby develops in age, 

physical ability and experience.  

 For babies aged 6 to 12 months old the number of intentional submersions can be built 

up to a maximum of 12 intentional submersions per session in addition to any 

accidental submersions.  

 For toddlers over 12 months old there need be no upper limit.  

 

Depth of Submersion 

 The depth of submersion is dependent upon age, physical ability and experience of the 

baby. The STA recommend that:  

 No baby under 12 months should be submerged to a depth greater than 1 metre.  

 Babies and toddlers over 12 months can progressively build up to a maximum 

submersion depth of 1.5 metres.  

 

Duration of Submersion 

 Babies under 12 months can progressively build up to a submersion time of 3 seconds.  

 Babies and toddlers over 12 months can progressively build up to a submersion time of 

10 seconds.  
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Explanatory Notes 

1. The natural swallowing reflex in young babies means that some water will enter the 

stomach and in cases where it contains salt, the salt will be absorbed. The kidneys of 

very young children are not developed enough to handle salt; salt overdosing can lead 

to serious illness and in extreme circumstances death.  

2. An intentional submersion would be to a maximum depth and duration as specified in 

the policy above and would be carried out within a structured baby swimming session. 

Where the submersion activity involves more than 1 short submersion, within a 

duration specified in the policy, e.g. mini dunks then this should count as 1 submersion. 

See chapter 14 in Baby & Pre-school Aquatics Training Manual by STA for further 

explanations and definitions.  

3. The principal concern surrounding the number of submersions a baby undertakes is 

related to water intoxication (hyponatremia).  

4. There has not been significant or recent research on this subject other than that carried 

out by Karl G Rosen, MD, Phd, published by the Swedish Paediatric Association in 

collaboration with the Swedish Board of Health and Welfare together with the Swedish 

Swimming Association. His research has shown that a baby needs to drink at least 10% 

of its body weight for the risk of water intoxication to occur. In a study of 15 babies 

below the age of 6 months, undertaking a 20 minute swimming session consisting of 

between 5 and 10 submersions, 7 of the babies increased their body weight by a 

maximum of 1.6%.  
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3.10 COSHH – Use of chemicals 

The Control of Substances Hazardous to Health Regulations (NI) 2000 (COSHH) is the primary 

piece of legislation relating to the use of chemicals. It provides specific requirements to be 

considered when assessing hazardous substances.   

 

Swimming pool chemicals include various kinds of disinfectants and sanitizers, which work to 

control the growth of certain kinds of algae and bacteria in the pool water. Swimming pool 

chemicals may also be used in hot tubs, spas, wading pools, and whirlpools.   

 

Typical chemicals used in the swimming pool include  

 Chlorine – in tablet form in small pools however chlorine gas may be used in large 

pools. 

 Bromine  

 Ozone  

 

Swimming pool chemicals can also be oxidizers and corrosives.  

 Oxidizing liquids and solids can be severe fire and explosion hazards. Bromine and 

fluorine are also oxidizers.  

 Corrosives are materials that can attack and chemically destroy body tissues on 

contact; corrosives can also damage or destroy metal.  

 

Swimming teachers have no requirement to be using chemicals however may have direct 

contact with them when entering plant rooms and pool storage areas.   Teachers should 

therefore be aware of the location of chemicals, warning signs in place, first aid boxes and eye 

wash stations, these details are provided in the relevant NOP & EAP for each pool in which 

they are teaching.  Teachers must also be aware that an accidental release of chlorine gas in a 

swimming pool can be potentially fatal and therefore be aware of the procedures to be 

followed.    
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In the event that a swimming teacher has any concerns regarding chemicals the teacher must 

initially contact a member of staff responsible for the pool.   The contacts are as detailed:  

 Bushtown Hotel  – Duty Manager  

 Coleraine Grammar– Caretakers on duty / School Bursar   

 Anchor House, Donaghmore – Des Cossum 028 9448 7110 / Craig (owner) 

 Toomebridge, Airfield Road - Des Cossum 028 9448 7110 /  Sean (owner) 

 

If a fire breaks out, leave the area and call the Northern Ireland Fire & Rescue Service.  Any 

spills larger than 50 kg should be handled as an emergency and the fire department called 

immediately, if in doubt of what to do, call the Northern Ireland Fire & Rescue Service for 

advice.  

 

All teachers are trained to a minimum level of emergency first aid procedures and should 

treat injuries as appropriate.  

 

Safety data sheets are written by suppliers and provide information on the hazards e.g. health 

effects and detail what to do in an emergency.    

 

3.11   Lone Working  

On occasions teachers will be working alone when teaching lessons or opening and locking up, 

while it is not possible to eliminate lone working when carrying out lessons, the number of 

occurrences is, where possible kept to a minimum.   Specific risks have been identified in the 

risk assessments however general precautions to be taken by staff include:  

 

 Where a staff member perceives a risk while lone working they should leave the 

premises immediately. 

 Teachers should where possible keep mobile telephones close to the poolside while 

lone working for teacher use in the case of an emergency.  

 Teachers should notify the owner of any work outside normal working hours 

 

Teachers must consider child protection when working alone; refer to the child protection 

policy for further information. 

 



18 | P a g e  

3.12    Child Protection  

Cossum swim schools staff are expected to be familiar, and comply with the STA’s child 

protection policy (Appendix 1) and in the case of suspected incidents of abuse or concerns 

about children report these to the STA using the STA’s Safeguarding & Protecting Children 

incident report form (Appendix 2).   
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Appendix 1  
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Appendix 2  

STA Safeguarding & Protecting Children 

INCIDENT REPORT FORM 

 

Thank you for identifying that you have concerns about a child or children in your care, it is 
not always easy to report an incident, and we would like you to know that this form will be 
treated in STRICTEST CONFIDENCE. Please complete this form with as much detail as possible, 
using additional sheets of paper if necessary to complete your report. 

 

Name & Contact Details of Person(s) 
Completing this Report 
 
 
 

Date of Incident Date of Report 

Please answer the questions below 
giving as much detail as possible 

Y/N   

Are you or anyone involved an STA 
Member?  

 If Y, please give the member’s name 
 

As the person making the report, did 
you witness the incident directly? 

 If Y, please give details of time & date of 
incident 
 

Were there any witnesses to the 
incident? 

 If Y, please give their name & contact details 

Do you know the person(s) about 
whom the allegation is being made? 

 If Y, please state relationship (e.g colleague, 
partner etc..) 

As the person making the report, did 
someone else make an allegation? 

 If Y, please give the name & address of the 
person making the allegation 

As the person making the report, has 
a child made a disclosure to you? 

 If Y, please give details of the time & date of 
the disclosure 

Have you discussed this incident with 
anyone else? 

 If Y, please give the name & address of all 
who have been informed 

Have you contacted the child’s 
parents / legal guardian? 

 If Y, please give the parents name & address 

Has the child been offered / received 
medical care? 

 If Y, please give details 

Have social services, the police or the 
NSPCC been contacted by you or 
anyone else? 

 If Y, please give name & contact details 

In the space provided below, please give as much detail about the incident, disclosure or 
allegation as you can. (If you need more space, please continue to type and space will 
become available) 
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Name of Person(s) about whom this 
report is being made 

 

Address of Person(s) about whom this 
report is being made 

 

Date of Birth (if known) of person(s) 
about whom this report is being 
made 

 

Name & Address of Alleged Victim 
 

 

Date of Birth of Alleged Victim 
 

 

I understand the information given above is correct to the best of my knowledge, and that 
any information disclosed in good faith will be treated in the strictest confidence. I also 
acknowledge that malicious allegations may result in prosecution. 
 
Signed :  
 
Date of signing : 
 

 

You should now send this form to ; STA Child Protection Officer, STA, Anchor House, Birch 
Street, Walsall, West Midlands, WS2 8HZ. 

 

N.B An electronic copy can be sent immediately to; childprotection@sta.co.uk  

   

 

 

 

mailto:childprotection@sta.co.uk

